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SUBJECT s 


Deputy Director of Central Intelligence 
Release of Personnel 


PRQBIEH* 

To devise procedures which viJl sake possible the identification end 
reilaase of persona whose record of past sewice and behavxor has 
been satlsfaetiiry but. whose continued employment scold fepair the 

efficiency of the Agency. 

FACTS BEARING ON THE PR0BI2M: 

The Agency carries an unusually high proportion of its csplcyeee in 
grades 11 through 15. Th® continued prerotlea of able younger people 
into these grades in necessary to assure the fixture <?ffieior..cy of 
the service. There is relatively little attrition in these grades. 

There are a nursbar of persons ea th® Agency rolls in these grades 
whose continued sraploysent in theix present positions and in positions 
into which they might bs morsel or for which they might fee trailed 
would ispair the efficiency of the Agency. 

Attrition in grades <S-10 and below is sore than sufficient to preside 
openings and opportunities t© all junior personnel. 

Deputy Directors and heads of Career Services are responsible £©r the 
coopositien end efficiency of their Career Services. 

The military services and the Foreign Service are authorised to 
release officers who have ccspleted a stated nuahar of years of 
service and who in some instances have failed to achieve promotion 
into specified higher grades, and t© pay annuities to such officers. 

The Agency is unable* thus fax, t© pay a retirement annuity to persons 
voluntarily retiring when they reach ago 50. On the other hand, a 
paraon who is involuntarily separated at the completion of 20 years 
at age 50 or 25 years at ery the before ego 50 draws & reduced 

annuity. 

Section 102(c) of the National Security Act of 1947 provides the SGI 
with authority to separate employees cf th© Agency when necessary or 
advisable in the interests of the United States. 
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3. DISCUSSION: 

a. Altbooph there sire a mrsaber of different early retirement and eeleetien- 
out procedures operative within the Government, there is no pre-cefiure 
which can be usad 83 a precedent in planning to ssei the Agency s needs . 
Ex isting procedure depend on one or another of the following con— 
ditioss t none of which is applicable to this Agency in toe contest of 
this study; 

(l) A record of imsatiefactory behavior or work on the part of th© 

employee. 


(2) A planned reduction in the member of eaptapees. 

(3) Authorisation to pay annuities to persons being ret ire! without 
prejudice for failure to advance into specified higher grades. 

b. Failure to achieve prcnotlou within a stated aueber Of years should 

be used as th© criterion fee* the identification of cases to bo reviewed 
under th© planned procedures. 

c. Because of the nature of isapy ©f the tasks perforated in the Agency it 
is te ba expected that a considerable mater of valuable employees 
will repeatedly cobs© under review if this criterion is applied. The 
continued espleyEent of a matber of these ©e^>Xoy©ea despite the fact 
that they are not predated, in a© way runs counter to the objectives of 
these procedures. 

d. In fairness to th® person being discharged, it will be necessary that 
the action be based on adequate and reasonable grounds. Those persons 
who, despite a satisfactory written record have* in fact, been less 
than satisfactory employees,: should face charges. It is proposed that 
the reason for discharge in other oases be given as, '’Failure to 
qualify for advanced training . ” Tills statssssnt does not reflect on 
th© past record of perfurasiic© but does indicate that the individual 
concerned has reached a stage in his sapleyaieat where hi;* future use- ^ 
f oln egs is limtea. Each such ease will, be reviewed froii the point of 
view of possible training' and continued utilisation. 

4. CONCLUSION: 

The Agency can establish procedures for th© identification and reloaso 
of persons itee coatiou®d <®plcytssB£ would i^jair tte efficiency ®f 
th© Agency. 
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a. That tho attached proposed Agency Nestles* providing for the selection 
and termination of persons, be spprwed and published. 

b. That tha Director of Personnel increase the effectiveness of the 
Agency's outplacement service. 



Release ©f Personnel 


Gordon M. Stewart 
Director of Personnel 

Attachment 

Pressed Agency Notice 
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